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1.   INTRODUCTION 
 
The school produces a number of documents, which guide School Improvement.  They are 
published separately and are all displayed in the Staff Room. 
As areas are tackled they are highlighted.  When objectives have been achieved a flag is 
added.  Thus a visual reference is created. 
The Annual School Improvement Plan is created as a result of the Staff and Governor Joint 
Meeting every November.  Every governor has a copy of the plan. The plan runs for a 
calendar year.  We believe this enables the school to respond quickly and effectively to the 
issues which are highlighted in the P.A.N.D.A, SATS data in general, in house testing data 
and Fisher Family Trust Data.  The Autumn Term is therefore a review, evaluation and 
planning term.  This cycle also enables the school to ‘catch up’ over the summer if any 
particular schedule has lagged behind.  The Head Teacher reports on progress every term to 
governors.  Staff are regularly engaged in the review of progress through all the plans. 
 
 
2.   THE PORTFOLIO includes: 
 

• Three Year Development Plan 
• One Year School Improvement Plan 
• ICT Action Plan 
• Health Promoting Schools Action Plan 
• Active Mark Plan 
• Foundation Stage Plan 
• Foundation Stage to Year 1 Transition Project 
• Health Action Plan 
• International School Award Action Plan 
 

 


